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Priced Activity Schedule:

The bidders are required to lump- sum Price to complete service required under Annex A with using following format:

Insured Items Premium
(Including safety Equipment) Sum Insured (for One Year)
S.No Risks to be covered . .
, USD/ % With effectiveness from Dec
Item '\S"earr::lf?\jﬁ‘r‘;ggf AgreedValue ( )| 202017 Valid up to Dec 28,
(USD) 2018.
1 Hull All Risk including Full Flight and
Ground Risk.
Hull War Risk including Full flight
and Ground Risk
) Airlines Liability Including Third
Airbus Party Liability, Passenger Liability
310- MSNO0497 7,125,000.00 -
304 Hull Deducible
Excess War Liability
Crew Personal Accident, Need for all
Aircraft
Spares, for all aircraft
2 Hull All Risk including Full Flight and
Ground Risk.
Hull War Risk including Full flight
and Ground Risk
) Airlines Liability Including Third
Airbus Party Liability, Passenger Liability
310- MSNO0496 7,125,000.00 Hull Deducible
304

Excess War Liability

Crew Personal Accident, Need for all
Aircraft

Spares, for all aircraft
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Hull All Risk including Full Flight and
Ground Risk.
Hull War Risk including Full flight
and Ground Risk
i Airlines Liability Including Third
Boeing Party Liability, Passenger Liability
737- MSN26085 4,005,000.00 .
400 Hull Deducible
Excess War Liability
Crew Personal Accident, Need for all
Aircraft
Spares, for all aircraft
Hull All Risk including Full Flight and
Ground Risk.
Hull War Risk including Full flight
and Ground Risk
) Airlines Liability Including Third
Boeing Party Liability, Passenger Liability
737- MSN26088 4,005,000.00 .
400 Hull Deducible
Excess War Liability
Crew Personal Accident, Need for all
Aircraft
Spares, for all aircraft

Total Premium (inclusive of all applicable taxes in Afghanistan)

Basis of Valuation/Settlement: Replacement Cost

Authorized Signature:

Name and Title of Signatory:

Name of Bidder:
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Islamic Republic of Afghanistan

Ariana Afghan Airlines

Term of Reference
For
Provide insurance for Ariana Afghan Airlines
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Acronym:
Hull All Risks, Spares, Liabilities, Hull War, Hull Deductible, Excess War Liability and Crew P.A)

Airports Abbreviation
OMDB (Dubai) /OEJN (Jeddah) /VIDP (Delhi) /LTBA (Istanbul) /LTAC (Ankara) /UUEE
(Moscow) /ZWWW (Urumg;i).

Project Background:

Ariana Afghan Airlines was established in January 1955. An American commercial pilot relocated
several war-surplus Dakota Aircraft to Afghanistan, which he had been operating as a private air
service in India after the end of World War II. Prior to that there had been no air service for
passengers within Afghanistan, even though the Royal Afghan Air Force had been in existence for
some years. The utility of air travel was soon recognized by the Afghan Government, and the
airline was incorporated ~ more formally as "Ariana  Afghan Airlines".
An interesting footnote to that event was that the Shah of Afghanistan personally designed the logo
for the new airline, the very same logo that is still proudly retained. The design represents the
Afghan Swallow whose graceful fight has always delighted Afghans throughout the ages, and the
blue field was inspired by precious stone lapis lazuli, found uniquely in the high mountains of
Afghanistan.

In 1957 an agreement was negotiated between the Royal Afghan Government and the United States
International Co-Operation Administration (ICA) to create a partnership with a leading American
airline company. Ariana was reincorporated as a limited Liability Company with 51% of the shares
owned by various entitles of the Afghan Government, and the remaining 49% acquired by Pan
American World Airways. PanAm's management contract featured technical assistance as well as
the controlling management role. Two DC-4 type aircraft were purchased with the assistance of
ICA to augment the four Dakotas, which Ariana was still operating.

Project Objectives,
The main objectives of this project are as follows:
a. Insurance Ariana Afghan Airline company Aircraft,
b. Insuring flight crew,
c. Third party, Passenger Insurance (Baggage, Cargo & Email)

Duties/Responsibilities of Service Provider,
The main duties of service provider are as follows:
a. Provide insurance services according to the insurance policies, ( (Hull All Risk, Hull War Risk,
Airline Liability, Deductible, Excess War Liability, Spares and Crew Personal Accident)

b. Providing services for insurance of planes, flight attendants, their passengers and their
baggage,

c. On time preparing Services,( in the time of events we will send email to insurer company
they must be provide insurance service on time and give response to the AAA email )

d. Preparing Insurance Certificate for Aircraft, Crew, Passenger

e. Providing services based on Necessity, and events as per insurance policies.
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Project Duration:
The duration of project is one year from 29/12/2018 to 28/12/2019
Payment Terms:
a. First quarter 25%,
b. Second quarter 25%
c. Third quarter 25%
d. Fourth quarter 25%
Expected for procurement of two used Aircraft Model Boing 737-500
(Ariana has decide to buy two used Aircrafts for international and local flights as per that
issue the insurer companies must be give the rate for this two Aircrafts which we will buy as
soon as possible.

Technical specifications:
a. The specifications are stated in below Standard Questionnaire Form.

Ariana Afghan 2018/19 Renewal Questionnaire

Coverages Required:
¥ Hull All Risks ¥ Spares I¥ Liabilities ¥ Hull War

¥ Hull Deductible ™ Excess War Liability™ Crew P.A. [ Loss of Licence

Insured Information:

Exact name of Insured (including any subsidiary/affiliated companies who may operate the aircraft):

Ariana Afghan Airline(AAA)

Address of the Insured:

Shar-e-naw- Kabul, Afghanistan

Post Box 78

Contact Name: Telephone (inc Country Code): Email:

Cap. Mohammad Nader president@flyariana.com
Omar 0093 (0) 77 362 8551 generalaccountant@flyariana.com
Shah Aziz

Details of Aircraft (including safety equipment):

Schedule of aircraft

Manufacturer’s R Agreed Passenger/ Date of last C&D
Make/Model Serial Number Registration value crew seats checks
“C” check
Airbus 310-304 31.07.2017
MSNO0497 YA-CAV $6,412,500 233 PAX g check

25.07.2013
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BOEING 737-400 “C” check
10.04.2018
MSN26085 YA-PID $3,604,500 142 PAX
“D” check
01.JAN.2010
“C” check
BOEING 737-400 MSN26088 YA-PIC $3,604,500 142 PAX 28.01.2018
i o “D” check 10.AUG-
2009
Expected for procu rement 122 PAX
of two used Aircraft
Boeing 737-500 4,500,000
Boeing 737-500 | -XPected for procurement |, ., o 122 PAX
of two used Aircraft

Fleet and changes expected in the next 12 months (additions and deletion of aircraft — purchases, etc) and value changes:

TBN(If any changes come on fleet and on our operation during the insurance contract we will
inform insurer company.)

In respect of new aircraft, where are the aircraft being sourced from (previous operator, lessor etc)?

‘ Expected for procurement of two used Aircraft Model Boing 737-500

What safety equipment is installed on each aircraft? (Please use one column per aircraft type)

Aircraft Type A310 B737
TCAS Torll ];COOAOS TCASII
Windshear detection system YES YES
EGPWS YES YES
Other systems (please specify)

Flight Data Monitoring: YES YES
What percentages of flights are

captured?

‘What percentages of flights are analysed?

Electronic Flight Bag/Less Paper Cockpit?

:i:zrf;%eciiggtcoorrsn :r;m;r:;gulshers installed on all YES YES
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Estimated Utilisation by aircraft type:

Aircraft Type A310 B737 From To
Total Estimated Annual Hours ];COOAOS TCAST 29/12/2018 | 28/12/2019
Daily Average Hours YES YES

Annual number of departures YES YES

Load Factor

Limit of Liability:

Please specify the liability limit required under the policy (split by aircraft type if applicable):

750 Million USD

Route Structure:

Please advise a full list of planned destinations or attach a route map.

‘ OMDB/OEJN/VIDP/LTBA/LTAC/UUEE/ZWWW(Airports names )

Are the operations Scheduled or Charter or both (if both, please give percentage split)?

Where will the aircraft be based?

‘ NO CHARTER A/C

Are there ACMI operations and if so what percentage of the total?

‘ Expected to have Hajj operation for the year 1398 and maybe we will get Charter

Who are the ACMI flights on behalf of?

‘ NIL

What are the ACMI routes?

‘ NIL

Geographic Location:

‘What is your main base?

‘ AFGHANISTAN- KABUL(OAKB)

Passenger & Freight Details:
Estimated Total Passenger Numbers:
Domestic Passengers

Estimated Domestic Passenger Numbers:

International Passengers

Estimated Intl Passenger Numbers:

| 358150

| 207900

| 150250
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Cargo
Estimated Cargo: ‘ 1,769,150 Kg ‘
Mail

Estimated Mail: ‘ - I

‘What is the estimated nationality split of your domestic passengers?

. . African/
Locals European Americans/ Canadians Middle East Others
90% 03% 02% 05%
What is the estimated nationality split of your international passengers?
- - African/
Locals European Americans/ Canadians Middle East Others
90% 03% 02% 05%

Airline Background (including key personnel):

President ‘ Cap. Mohammad Nader Omar
Chief Executive Officer | Munir Ahmad Illiad

Chief Financial Officer | Shah Aziz

Chief Pilot | Cap. Abdul Ahad Oriakhail
Head of Maintenance ‘ Eng. Siyar Rahat

Head of Flight Operations ‘ Cap. Merwais Taniwal

Head of Ground Operations ‘ Abdul Matin Taslim

Head of Safety ‘ Cap. Abdul Marouf Sekandari

Please advise average number of employees:

In total | 577 |
Flight Crew a3 |
Cabin Crew ‘ 80 |
Maintenance and others who work on aircraft ’ 46 |

|

Number of licenced engineers ’ 50
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Revenue:

Please advise total revenue estimated for the next 12 months arising from:

Passengers $ 48,050,567
Freight and Mail | $2,108,562
Third Party Handling ‘ $ 3,280,984

Flight Operations:

For the next 12 months please advise the following:

Estimated number of domestic departures for the last 12 months ‘ 1100 FLTS
Estimated number of international departures for the last 12 800 ELTS
months

Estimated number of domestic departures for the next 12 months ‘ 1500 FLTS
Estimated number of international departures for the next 12 900 FLTS

months

What is your Mechanical Dispatch Reliability rate by aircraft

A310-304/B737-400
type

. . Yes, A d ACAA
Is there a formal dispatcher or dispatch department? €5, AApprove

License
Does the airline use specific software? ARIANA NET ZAP WAY
Describe systems and procedures to generate flight plans SKY PLAN
How does the airline optimise their flight plan with the specific SKY PLAN

serial number of the aircraft?

Who is responsible for the quantity of fuel loaded before each CAPT&DISP share
flight? responsibility

Do you have a disaster/crisis management programme? NO
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Flight Crew:
What is the minimum pilot requirements for captains and first officers? (piease specify aircraft type if necessary)
Total Hours Hours on Type Total Hours Hours on Type

Captain: First Officer:

‘Who provided flight czfghgaini;ig arld wﬁﬁkﬁ?)es tEis contain? 200,

Simulator at Approved ATghan Civil Aviation simulator Iraining Center (JATS-TRTO for A3T0and kBT TRTO Riga Latvia for

B737)

Are crew assigned to one single type of aircraft only?

‘ YES ‘

How does the airline deal with fatigue problems suffered by flight crew? Describe procedures including minimum rest
hours

| Through Roistering / Min RT is 8 hrs. As per Ariana OM Part. A |

Training:

How do you promote and encourage Continued Profession Development and Best Practice?

| By regular trainings and implementation of the SOP

What is covered in your recurrency programme for flight crew and engineers?

For flight crew at simulator training at approved Afghan CAA simulator training centres
(JATS TRTO For A310 and ABT TRTO Riga Latvia For B737-400).

All ground trainings according approved ACAA training program at Kabul Ariana ACAA
approved training centre under instruction of qualified ground instructors.

For all ground engineers at Ariana Afghan Airlines ACAA approved training centre under
instruction of qualified approved GE instructors on A310 and B737 types.

All instructors have completed their recurrent trainings at JATS training facilities Jordon
recently.

How frequent is recurrence training?

For all pilots every six months simulator training based on ACAR, mandatory ground
trainings every one year, SEP trainings every 3 years based on ACAR.

For all ground engineers every one year recurrent type rating trainings, human factor,
CRM, AVSEC, DGR.

For all cabin crew every one year mandatory recurrent and type rating refresh trainings.
SEP trainings every three years for all operational crew based on ACAR in approved
training centres, recently conducted at FWSTC Indian training facilities.

Who performs training (pilot training, CRM, safety etc)?

For flight crew at simulator training at approved Afghan CAA simulator training centres
(JATS TRTO For A310 and ABT TRTO Riga Latvia For B737-400) .

CRM training under instruction of Capt. M. Aziz Azim and Mr Abdul Wail Amiri Afghan
CAA approved CRM trainers.
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SEP (Safety & Emergency Procedures) trainings under instruction of Mr. M.H.Waris and
Mr.Kanishka Panjshiri Afghan CAA approved SEP trainers.

SMS training under instruction of Capt.A.M.Sikandari and Mr Albert Akpong Afghan
CAA approved SMS ftrainers.

Please specify type and level of simulator

A310-300 type at JATS TRTO Jordon Level C
B737-400 type at ABT TRTO Riga Latvia Level D

Has CRM been implemented for all  Yes/No
crew?

Yes the CRM training has been implemented for all flight crew, cabin crew and ground
engineers according program.

Maintenance:
For each aircraft type, who provides maintenance for?

Line Maintenance A to D checks Engines
Done at Ariana maintenance A up to C checks can be done at Repair and Overhaul is done by
Ariana maintenance facility, Note: outside MROs
the D and S checks done at outside
MRSs

Ariana Maintenance
Hangar, Kabul Airports

If you perform your own maintenance:

Details of engineers

‘ Attached with TOR

Please advise details of recruitment criteria of engineering staff

‘ Attached with TOR

Describe the maintenance premises/facilities that you occupy

Ariana Maintenance Hangar at surface area of 2111.2 m? , height of 11.8m, width of 40.6m and length of
52m

Flight Safety:

Who will be responsible for safety? In order to ensure the effective management of aviation
Safety within the company ( Ariana Afghan Airlines ), the
following Managements are responsible for the respective
aviation safety functions As indicated , below

The Accountable Manager and President ( CEO )

of Ariana Afghan Airlines

Director of Aviation flight Safety of Ariana Afghan
Airlines

Line Managers and Supervisors

Fleet Safety Officers
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Describe remit of Flight Safety Officer

Please give details of your proposed
safety management system and
processes

The following goals of the Aviation Safety Program will
Apply to all levels in the organization:

The prevention of flight and ground, incident and
Accidents accuracy.

The identifications, evaluation, and correction of hazards
through Hazards identification in airlines normal
Operation Before it develops into incidents or accidents.
To minimize the extent of equipment and property
damage and the degree of injuries to personnel as a
Result of incidents or accidents.

The elimination of design shortcomings, unsafe practices
And unsafe situations.

The prevention of damage to private and public

Property and injury to non-Ariana personnel as a result
Of operations.

The incorporation of aviation safety consideration into
All company business activates.

The provision of aviation safety awareness and training
To aircrew and personnel.

Ariana Afghan Airlines has established and shall maintain
incident and accident prevention and flight safety
programmer according ICAO Annex 13 and ACAR whose
primary objectives will be to reduce and control the risk
involved in flight operations and ground operation aircraft
maintenance and engineering in order to deliver the
highest levels of safety.
Top Management and personnel should be dedicated to
the ongoing development of the aviation safety culture by
Acknowledging aviation safety as a priority and
Demonstrating visible commitment to the continual
Improvement of aviation safety.

Manager shall ensure that the appropriate human ,
Material ( facilities and equipment ) and financial
Resources are provided for the planning, development,
Operation, maintenance and monitoring of safe
Operations and processes.
Responsibilities and accountabilities for aviation safety
Shall be established, defined and documented in all
Relevant job descriptions.

Management shall adequately motivate staff to support
The aviation safety initiatives and participate in the
Ongoing development of the safety culture.

Measurable aviation safety objectives and targets shall
be included in performance reviews for staff that hold
Positions identified with key aviation safety functions
and accountabilities.

Managers shall enlist the support of all personnel in
developing solutions to eliminate hazardous conditions
And unsafe practices.

All managers and staff must be vigilant in conducting
Their duties, adhering to SOPs and regulatory
Requirements.

Staff who makes significant contributions to enhance
aviation safety shall be recognized for their initiatives
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Describe incident/occurrence reporting
system

Provide philosophy to rushed
approaches

Summarise findings of the latest Safety
Audit

Does the airline transport hazardous
material on aircraft? Does the airline
accept oxygen generators and
oxidisers?

What situations may the airline use

All hazards identification and incidents / accidents shall be
reported on a non-punitive basis with the primary
objective of enhancing aviation safety.

All aviation related incidents shall be reported and
Investigated with the fundamental objective to

Determine the cause ( S ) of the incident and to formulate
through relevant ICAO Annexes

Preventative measures for the prevention of aircraft or
Apportion blame or liability.

Incident/ accident and hazard reporting mechanisms,

And documented procedures, shall exist to facilitate
Reporting and to ensure regulatory compliance.

Positive pro-active corrective actions shall be timorously
Instituted to prevent the recurrence of similar accidents
And incidents.

The implementation, control and evolution of Corrective
or preventative actions shall be the responsibility of the
line manager. Safety initiatives (such as the Non-
Punitive Safety Reporting Policy) shall be promoted to
encourage the reporting of unsafe acts and conditions.
Trends derived from safety reports shall be presented to
The Aviation Safety Forum by the Aviation Safety
Department aviation Safety reports shall be recorded and
archived.

Ariana Afghan Airlines views aviation safety as an
essential and integral factor in satisfying the Company’s
mission. Aviation Safety program management is
instrumental in the

Identification and prevention of aviation accidents and
Incidents and thereby ensuring safe flight operations,
ground Operation Aircraft maintenance and engineering It
Is therefore the most important priority of the

Company. ( “ Safety First and safety is always*),

An internal audit program shall be established to ensure
that operational support departments conduct
Operational aviation safety audits annually.

Aviation safety audits shall be conducted by competent
And appropriately qualified personnel.

Corrective action recommendations shall be prioritized
And allocated to accountable personnel for action with
Agreed time-scale for implementation.

Corrective actions resulting from aviation safety audits
Shall be evaluated to assess their effectiveness. Further
Control measures shall be introduced if any remaining
Deficiencies are detected.

Non-compliance with procedures and regulations, safety
Recommendations and relevant corrective actions shall
Be present to the Aviation Safety Forum.

Ariana Afghan Airlines does not transport hazardous
material (Dangerous Goods) on the Aircraft.

Ariana Afghan Airlines does not accept the oxygen
generators and Oxidizers.

Ariana , is not using different landing minima
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different landing minima than the ones
published?

Does the airline have specific
requirements regarding landings other N/A
than left to pilot’s appreciation

Please indicate in what situations pilots
are asked to perform landings on
autopilot

Ground Operations:

List companies in charge of ground handling of your aircraft and scope of services provided:

Company
Dubai
Istanbul - Havas
Ankara - Havas
Delhi - BWFS
Urumqi - Xinjiang Airport
(group)

6. Moscow- Rusport
7.Kabul Airport- Ariana Nas

- Dnata

wbk W=

Scope of Services

Aircraft, Passenger and Cargo Handling

Do you perform any ground Handling for third party airlines, if so please provide details"
All Ground Handling at Kabul Airport is accomplished by National Aviation Service (NAS)

I0SA:

Date of last IOSA audit / /

Please summarise findings

When is the next IOSA audit
1e?

Security:
Describe security tasks performed by the airline:

Passenger Screening

Ariana Afghan Airlines Security personnel in
charge at BIA and Station Managers or
representatives who, at outstations, are
delegated to monitor the implementation of
this program are entrusted with the
responsibility of ensuring that the following
measures are properly applied.

Conducted by Olive group contractor security
company with Afghan Civil Aviation.
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Recruitment, training and monitoring of
security personnel, security briefings to crew
and station personnel

Recruitment of Staff

This chapter gives guidance on the recruitment and
employment of staff that it is intended will carry
out defined aviation security duties on behalf of
Ariana Afghan Airlines. It is acknowledged that
governments in certain countries have published
regulations covering this topic. Ariana Afghan
Airlines managers and agents are to comply with
such regulations where they are in place,

Obijective

The objective of the guidelines is to ensure that
staff engaged on defined aviation security duties
are reliable, reputable and capable of carrying out
the duties effectively.

Applicability
The requirements in this Section apply to anyone
other than aircrew whose duties involve:
searching by hand or scanning with
detection equipment;
- people seeking to enter aircraft;
- baggage or other items being taken
onto aircraft; and
- cargo, courier material and mail
for carriage by air.
searching aircraft and controlling access to
aircraft; and checking travel documents.
Training of Staff

All training related to security is carried by
Ariana Afghan Airlines in line with ACAA
requirements and in accordance with the
training program mentioned in this chapter,
which is based on ICAO annex 6 and annex 17
and is approved by the Afghanistan Civil
Aviation Authority.

13.1 Description of initial training for
the following groups of staff

Objective

The objective of aviation security
training is to ensure that individuals
in the aviation industry whose jobs
include security duties are fully aware
of the purpose and skills of those
activities.

This chapter identifies those groups
of Ariana Afghan Airlines and agents'
staff who are required to receive
specific training or instruction in
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13.1.1

aviation security activities. Training
required by Ariana Afghan Airlines
and agents' staff working outstations
will be governed by local regulations.
Where no such regulations are in
force, the Corporate Security
department will advise on
requirements. The aim is to enable
responsible managers to know when
security training is necessary for their
own or their agents' staff.

a. Training Provision -
Aviation security training may
be received through courses run
by outside training
organizations, by  Ariana
Afghan  Airlines  Training
Department or through
instruction given by line
managers and supervisors.

b. Courses Available — The full
range of formal aviation
security courses available and
the target audience for each
category of  training is
summarized in this chapter.

c.  The corporate security manager
is responsible for ensuring that
directly employed personnel
and employees of agents
working in their areas of
responsibility are appropriately
and currently trained.

Aircrew

Initial Training — Aircrew are

required to receive initial aviation

security training before undertaking

any flying duties. Training, which

should last 4 hours, is to cover:

a.  The Bomb threat

b.  The objectives and organization
of aviation security

c.  The response to a hijack

d.  Measures to prevent sabotage.

Delivery — Aviation security training
for aircrew is delivered in-house by
suitably qualified Ariana Afghan
Airlines training staff, or qualified
aviation security training institute.
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13.1.3

13.1.4

13.1.2 Security staff who carry out
screening, searching or checking duties

All security staff who carry out

technical function such as screening,

searching or checking duties should
be capable and trained for:

a.  Searching baggage, cargo,
courier material, mail or other
items being taken onto aircraft
or into Restricted Zones

b.  Searching or controlling access
to aircraft

c.  Searching people seeking
access to aircraft or into
Restricted Zones.

Staff who question passengers

A special training course is to be

given to all check—in counter staff to

meet the international standards

regarding passenger questioning. The

following questions are to be asked at

check-in:

= Is this your bag and did
you pack it by yourself?

=  Are you carrying anything
for someone else?

=  Could anyone have
interfered with baggage?

The questioning requirements will be
met by the ground handling agents at
the check-in desks at each airport
location. Baggage which cannot be
satisfactorily accepted on the basis of
the answers given by the passenger
must be immediately referred to the
relevant airport authority security
staff for appropriate screening and
hand searching.

Awareness training for other staff

including ground handling staff

Full awareness seminars and
programs should be given to all
concerned employees of the company
in order to be aware of the
importance of aviation security at all
levels of operations. Such employees
include:

- Security staff
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Cargo Screening

- Cockpit and cabin crew
- Ground handling staff
- Airport cargo agents

- Catering staff

- Maintenance staff

- Passenger services staff.

Description of measures for cargo

If there is doubt on the integrity of
consignments, or it cannot be confirmed
that they have been received from a
Regulated Cargo Agent, the
consignments must be  screened
sufficiently to ensure they do not contain
an explosive or incendiary device.

a.  Screening must be by used x-
ray, trace (ETD) or physical
search.

b.  On acceptance, all freight will
be inspected for signs of
tampering or unlawful
interference.

c.  Shipper built units that cannot
fit in an x-ray (including
express units from companies
such as DHL, FedEx and TNT)
will be screened by trace from
at least 4 points on each
accessible side of the unit.
When using a PDS5, all care
must be taken to ensure that no
damage is caused to the
contents of any cartons. Any
holes must be covered with a
security seal.

d. Care must be taken when
examining shipments of
produce or live fish. The
packaging of some of these
units cannot be broken for
health reasons and the advice of
the shipper should be obtained.

e.  Human remains need only be
subjected to external ETD
screening, provided :

1) a copy of the death
certificate is sighted; and

2)  The customer can
demonstrate that he/she is
a bona fide funeral
director.
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On board security during flight

Describe security measures in place:

f. All  consignments will be
protected from interference
from the time of assembly until
loaded on the aircraft.

g.  All freight consignments will
be escorted to and from the
aircraft.

Conducted by NDS(National Directorate of
Security)

Pre-flight security

Cockpit door

Flight Deck Protection

The flight deck is highly vulnerable, not only to shots
fired in that area, but also to the discharge of firearms
in the passenger cabins, ricochets, fragments of
explosives or debris resulting from an explosion, any
one of which may result in a disaster.

Ariana Afghan Airlines has installed reinforced cockpit
doors to ensure that the safety of the flight is not
endangered by preventing the offenders from accessing
the flight deck and inadvertent or accidental discharge
of a firearm or explosive devices which cause death or
injury, incapacitating the flight deck crew.

The cockpit door must be locked from inside the flight
crew compartment during flight by electrical device
and in the event of power failure it must be locked
manually.

The flight crews are prohibited from carrying or using of
firearms inside the aircraft.

Sky Marshalls

Where need so arises for the use of Armed In-Flight Security
personnel (IFSP), as protocol shall be drawn up for the principles
and conditions to be applied to the operational deployment of
IFSP, the protocol will be intended to assist us to establish the
conditions for the deployment of IFSP in our operation as
appropriate if their use Mandated by the State.

Video Surveillance

Surveillance and Internal Communication

Offenders use a variety of techniques and methods
consequently; there are no all-embarrassing measures
and procedures that can be specified to deal with every
type of in-flight occurrence. In any event, there is a
need for the flight crew to be able to observe the
passenger cabin area immediately adjacent to the flight
deck and simultaneously to communicate with cabin
crew from the flight crew compartment.
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Real or stuin guns for

police

The communication system selected should be discrete
so as not to excite an offender who may react in a
manner that jeopardizes the safety of the flight. The use
of a wide angle view lens in door separating the
passenger cabin from the flight crew compartment
provides a method of observing the passenger cabin.
The observer must always take into account visual
distortion, particularly when trying to access distances
prior to taking suitable action to terminate an act of
unlawful seizure.

Crew members should use this CCTV to scan the area
before opening the cockpit door. CCTV equipment will
help for greater surveillance capability and reduce
further the elements of surprise throughout the
passenger cabin area.

Arrangements should be made for cabin attendants to
notify flight crew of an emergency situation by the use
of pre-arranged coded signals utilizing the "Captain
Call Button", or a verbal code system. The later
arrangement has proven adequate under normal threat
conditions.

If portable radio communications are provided for use
between flight crew compartment and passenger cabin, it is
essential to ensure that the use of this equipment does not
interfere with operational equipment and services.

N/A

Loss Claim History:
From 1997 till 2015 we have received the below claim as under:

Hull
Liability
Deductible
Deductible
Hull

Hull
Liability
Hull
Liability

US$ 5,500,000
USS 389,870
US$ 1,100,300
US$ 394,000
USS$ 2,200,000
USS$ 5,340,000
USS$ 85,142
USS$ 2,550,000
USS$ 650,000

B727-200 YA-FAZ During policy period 1997/8
B727-200 YA-FAZ During policy period 1997/8
Engine During policy period 2004/5
Engine During policy period 2005/6
A300B4 YA-BAD  During policy period 2006/7
B737-400 YA-PIB  During policy period 2014/2015
B737-400 YA-PIB  During policy period 2014/2015
B737-400 YA-PIE  During policy period 2014/2015
B737-400 YA-PIE  During policy period 2014/2015
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Codeshares and Interline Agreements:

Please advise details of interline or codeshare agreements with other airlines:

Contracting Airline Type of contract
N/A N/A
Spares:

Total Value of all Spares for coverage:

Maximum any one location Maximum any one unit

Maximum any one sending

$5,455,504 H

Please give a brief description of your spares inventory:

Please detail for each location/building:

Location/Building Maximum Value Average Value

Same Current Policy Period

For each of the above location, please indicate the primary material used in construction for the following:

Location/Building Wall

Additional Information:

Floor Roof

Please include any additional information (including graphs, photographs, routemaps and
spreadsheets for fleet schedules or pilot summaries) that you believe may be relevant or of interest

to potential insurers.

Ariana Cockpit & Cabin Crew Agree Insure Value:
Capitan: $20,000.00

First Officer: $ 16,000.00
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Ground Engineers:

Flight Mechanics:
Dispatchers:

Security Personal:

Quality Assurance:

Flight Attendants:

$ 10,000.00
$ 10,000.00
$ 10,000.00
$ 10,000.00
$ 10,000.00

$ 7,000.00
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